
INNOVATING in URBAN SPACES 

by

INNOCAMP PL/ ASHOKA



Re-imagine culture-led 
regeneration of 9 urban empty 
spaces in an ecological way.



Changemakers’ capacity
Ashoka/INNOCAMP PL course:



Concept (Evers, 2014)

Innovation turns ideas into practical 
approaches, coping strategies and solutions; 
marked by a high degree of risk and uncertainty 
disruptive towards the routines and structures 
prevailing in a given (welfare) system or local 
setting (adopted as better in retrospective) .’ 



Spatial dinamics at 
systemic level
• resilience of natural and built environment for re-engaging 

vulnerable populations;

• cycles, feedback loops, continuous change in crossscale
dynamic (urban to regional to national to global) with 
linked interactions in social networks; 

• collective/institutional change in mindsets behaviours, 
policies, procedures to address underlying structural 
causes of seemingly intractable challenges

•  urban processes connecting social and ecological
challenges to sustainable development/regeneration
supporting cohesion, 



Technical/Transformational



Impact as mindset shift in Ashoka

• 87% Ashoka fellows indicated shaping the laws and policies, and out 
of their organisations, 25% indicated that they were instrumental in 
the adoption of a law or influencing a governmental policy.

• 88% of organisations surveyed indicated their initiatives are geared 
towards behavioral/mindset shift in some way mostly through
encouraging people to think differently about the problem and then 
they further influence others to change their perception and lived
experience (56%).

• These are strong indicators of these organisations moving the 
wheels on systems change and framework change. 



Dan Archer – Happy City Lab

Challenge and strategy

• Dan Acher is using creative placemaking to 
combat the isolation and separation between 
urban residents and build a shared sense of 
belonging. In doing so, he encourages citizen 
ownership of public spaces and invites residents 
to take responsibility for their city, ultimately 
leading to a more active and empowered 
citizenry.

• Through participative installations he creates 
opportunities for people to meet, connect, and 
have a meaningful interaction with a stranger, 
eventually regaining trust in their fellow 
citizens, which makes for a more welcoming, 
regenerative city. Furthermore, through fun and 
interactive projects, people feel that something 
is happening in their city, making it a place truly 
worth living in. 

Ashoka fellow scaling/networking

https://happycitylab.com/en/vid
eos/







Innovation steps

• Exploring-ideation-prototyping/testing, improving, impacting



(pre) ideation library
https://www.thisisservicedesigndoing.com/methods/slicing-the-

elephant-and-splitting-the-ideation-challenge



Let’s 
prototype



Prototyping tools for urban regenerative
design
• Prototype Testing Plan (NESTA), https://diytoolkit.org/media/Prototype-

Testing-Plan-Size-A4.pdf
• Prototype Mapping (IDEO), https://design-kit-production.s3-us-west-

1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_PrototypeMa
pping_Worksheet.pdf

• Critical Lens Protocol (K12 
Lab), https://dschool.stanford.edu/resources/criticallens

• Prototyping Dashboard (d.school, Stanford 
University), https://dschool.stanford.edu/resources/prototyping-dashboard

• Prototyping Report Card (IDEO), https://design-kit-production.s3-us-west-
1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_prototyperep
ortcard_worksheet.pdf

• Embed Feedback (Ellen MacArthur 
Foundation), https://emf.thirdlight.com/link/qhjb25qnzrs1-
4dzowu/@/preview/1?o

https://diytoolkit.org/media/Prototype-Testing-Plan-Size-A4.pdf
https://diytoolkit.org/media/Prototype-Testing-Plan-Size-A4.pdf
https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_PrototypeMapping_Worksheet.pdf
https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_PrototypeMapping_Worksheet.pdf
https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_PrototypeMapping_Worksheet.pdf
https://dschool.stanford.edu/resources/criticallens
https://dschool.stanford.edu/resources/prototyping-dashboard
https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_prototypereportcard_worksheet.pdf
https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_prototypereportcard_worksheet.pdf
https://design-kit-production.s3-us-west-1.amazonaws.com/Design+Kit+Method+Worksheets/DesignKit_prototypereportcard_worksheet.pdf
https://emf.thirdlight.com/link/qhjb25qnzrs1-4dzowu/@/preview/1?o
https://emf.thirdlight.com/link/qhjb25qnzrs1-4dzowu/@/preview/1?o


Narrative approach to innovating



Ten orders of magnitude between a single individual and 
everyone else on the planet, Mc Cafferey (2019)



Inspirations and challenges of innovating
from
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